
4 R Kids Program and Service Committee Minutes 
Friday August 21, 2020 

By Zoom 
9:00 A.M. 

Attendance 
Lois Hoger, Janice Jensen and Debra Schrader were in attendance by Zoom.  Janice will be the reporter for the meeting. 
 
Family Support Data (information) 
Deb provided an update regarding the ECI state request that each family support program was to conduct a review regarding the 
families that are remaining in programs 4 years and longer and to gather rational as to why families are being served longer than 4 
years. This was an opportunity for family support programs to conduct a supervisory review of families that have longevity in the 
program and see where improvements can be made.  Information was requested from Southwestern Community College (1 family), 
Lutheran Services in Iowa (2 families) and Partners in Family Development (12 families). Clear rationale was provided from 
Southwestern Community College & Lutheran Services in Iowa as to why the families remained in the program, all three families had 
history of mental illness and the children had cognitive delays. Partners in Family Development provided very limited rational other 
than the families had children that were age edible and the families wished to remain in the program.  
 
Family Support Enrollment Criteria (information) 
Additional family support enrollment criteria have been a topic of conversation for the Program and Service committee for a year. Deb 
provided additional information regarding conversations at the state level regarding adding in additional family support criteria other 
than what is imposed from Early Childhood Iowa. Local ECI boards have the authority to add additional enrollment criteria for family 
support programs. Some local ECI boards have already implemented additional criteria; some programs have volunteered to 
implement additional criteria as well. The following family support enrollment was discussed. 

• Focus on ages 0-3 population. 
• Prenatal enrollments and setting benchmarks. 
• 100% of families meet the ECI enrollment criteria; currently is at 75%. 

During FY20, Southwestern Community College and Lutheran Services in Iowa, families served met 100% of the enrollment criteria; 
Partners in Family Development met 76%. Additionally, prenatal new enrollments for Southwestern Community College were at 4%, 
Lutheran Services in Iowa was 58% and Partners in Family Development was 13%. After much discussion there is no 
recommendation to add additional family support enrollment criteria in FY22 and to continue to monitor the current enrollment 
criteria set by Early Childhood Iowa.  It was decided to have questions in the FY22 request for proposal application about how a 
family support program will serve the most vulnerable families and what strategies they may use. Extra points may be given to 
programs that would choose to enroll families that are at 100% of the state enrollment criteria as well as strategies and benchmarks for 
enrolling prenatal families.  
 
FY20 Annual Report Review Highlights (information)  
The committee reviewed the FY20 annual report materials that included financial statements, annual reports from providers, an annual 
report snapshot, trend data document & analysis with the effectiveness of programs, local and state performance measures, executive 
summary, and several family support comparison documents. Below are a few overall comments after reviewing the data.  

• All contractors submitted their respective annual reports timely as well as their last payment vouchers. Contractors were 
fiscally accountable during the year with the exception of one contractor.  

• Family Support programs were compared to each other and a few interesting data facts are; the average age of mothers is 
27.8 which is a little lower than last fiscal year (28.5) and the primary language other than English was Spanish at 13%. 

• 49% of funds were spent on family support services, 18% spent on preschool services, 21% on child care services, 10% on 
service coordination/planning and 2% on board operations.  This mirrors the percentages from the previous year. 

• The FY20 financial statements have been reconciled with the fiscal agent.  There was $181,449.60 or 21% of school ready 
funds carried over and $10,507.19 or 7% of early childhood funds carried over into FY21, no more than 35% is allowed to be 
carried over in either fund, for just this one year as stated in the Governors proclamation.  Compared to this time last year 
school ready was 13% and early childhood was less than 1%. 

• Of the FY20 carryover funds, all but $124,901.83 has been allocated to programs for FY21. At this time the funds will be 
held in reserves for the potential state cuts sometime during this fiscal year.  

• The ECI director has entered the required data online at Iowa grants.gov which is due no later than September 15.  
 
The 4 R Kids Board will receive the executive summary, snapshot report, financial statements at the September 10, 2020 board 
meeting. They will also be posted on the website.  
 
FY20 Annual Report Approval (action requested) 
It is consensus of the committee to recommend approval of the FY20 annual report, executive summary, and school ready and early 
childhood financial statements.  The due date for board approval is no later than September 15, 2020. 
 
Adjourn (information) 
Meeting adjourned at 10:00.  Next meeting is October 30, 2020 at 9:00 via Zoom. 


